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Why Europe remains a compelling market for 

Nigeria’s Cocoa Exports.  

Strong Demand for Cocoa Beans 

Europe has the world’s highest demand for cocoa beans, compared to North America and 

Asia. The continent is, unsurprisingly, the world’s largest chocolate market valued at £46 

billion as of 2020. The demand for cocoa in Europe is growing and remains strong, as 

data from the European Cocoa Association (ECA), shows a 6.3% growth, (year on year) 

in cocoa grinding from 344,151 Tonnes in 2020/2021 to 365,826 tonnes in the first 

quarter of the 2021/2022 cocoa year. This year-on-year growth is far higher than values 

obtained from other regions during the same period. Cocoa grinding is a strong indicator 

of cocoa demand.  

A higher average per-capita chocolate consumption 

According to the Centre for the Promotion of Imports (CBI), the average European 
consumes about 5kg of chocolate per year. Countries such as Germany, Switzerland, and 
Estonia with 11kg, 9.7kg, and 8.8kg have the world’s largest per capita consumption of 
chocolate per year. This is significantly more than the world’s average per capita 
chocolate consumption of 0.9kg per year. Therefore, Europeans alone consume about 
40% of the world’s cocoa per year, 85% of which is imported from West African countries 
– Ivory Coast, Ghana, Nigeria, and Cameroon. 

World’s largest producer and exporter of chocolate 

Europe is home to many major players in the chocolate industry, the main derivative of 
cocoa beans. Interestingly, most multinationals have production plants in Europe, which 
produced about 3.9 million Tonnes of chocolate (excluding industrial chocolate) in 2019. 
Europe controls 40% of the industrial chocolate market. The cluster of chocolate 
manufacturers in Europe and the resulting demand for cocoa beans makes Europe a 
destination for the bulk of raw cocoa beans. Some of the big players in Europe include 
Olam, Cargill, Dutch Cocoa, Daarnhouwer, and Theobroma. 
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This is a market intelligence 

series on trends in the cocoa 

market, particularly on the 

demand side. It provides insight 

into the buyers and drivers of 

demand. This issue 1 sheds light 

on the biggest market for one of 

Nigeria’s major commodity 

exports. 
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"GRINDING-AT-ORIGIN" PROVIDES AN OPPORTUNITY TO INCREASE LOCAL PROCESSING 

CAPACITY AND TRACEABILITY.   

In the last 3 years, Europe has accounted for about 50% of global bean-grinding. This is however expected to be reduced in 

the future, as European buyers are now investing in grinding facilities in producing 

countries, as a strategy to reduce their cost of production and improve traceability. 

This rising trend indicates a significant opportunity for all Nigerian cocoa value chain actors, 

including financial organizations that will broker deals with major manufacturers and 

processors. For example, Cargill has completed a $100 million expansion of its cocoa 

processing facility in Yopungon, Ivory Coast to boost its cocoa grinding capacity. The 

company is also investing $13 million to support sustainability and traceability projects in 

the country. This is a move to meet the growing demand for dark brown cocoa powders by 

chocolate manufacturers and is also in line with the strategy to reduce the cost of production 

and achieve the single-origin requirement for cocoa. 

The main destination for cocoa bean exporters 

Europe is the world’s largest importer of cocoa and accounts for 61% of the global import of 

cocoa beans worldwide. This is driven by the presence of large cocoa processors and 

chocolate manufacturers. Europe’s total imports of cocoa beans in 2020 were estimated to 

be 2.3 million tonnes. Of these, about 1.8 million tonnes, or 79% were sourced from producing countries like Ivory Coast, 

Ghana, and Nigeria. Ivory Coast and Ghana accounted for over 70% of global exports of cocoa while Nigeria accounted for 

a paltry 3%.  Europe has also become the destination for smaller cocoa bean suppliers.  

 

Insights from:  

https://www.icco.org/statistics/#review; https://ec.europa.eu/eurostat/data/database; https://www.cargill.com; https://wits.worldbank.org 
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